SCCO Spring General Meeting 
Spring Creek Elementary School Cafeteria
April 22, 2025, 7:00 p.m. 
Minutes

The Spring 2025 General Member Meeting of the Spring Creek Civic Organization was convened at Spring Creek Elementary School Cafeteria on April 22, 2025, at 7:00 PM, with Scott Pendelton, President, presiding. The meeting agenda proceeded as follows:

Call to Order and Welcome
President Scott Pendelton welcomed attendees, outlined the agenda, and reviewed prior focus areas including maintaining the current state and increasing engagement.

Approval of Minutes
The minutes of the Fall 2024 SCCO General Meeting, held on September 24, 2024, were reviewed. A motion was made to approve the minutes as presented. The motion received a second and was unanimously passed.

2025–2026 SCCO Executive Board Election
Officer nominations were presented by Scott Pendelton. Gregg Thorsen provided additional insight into leadership responsibilities, especially for 1st VP – Membership. A strong emphasis was placed on the Membership Drive and related tasks such as advertising, tracking, and communication.

Approved Officer Slate:
· President – Scott Pendelton
· 1st Vice President – Membership: Group Effort
· 2nd Vice President – Block Captains: Jenna Verdell
· 3rd Vice President – Community Improvement: Jack Steinberg
· 4th Vice President – Social Activities: Emmy Zumwalt
· 5th Vice President – Communications: Antoine Harris
· Secretary – Joseph Ormont
· Treasurer – Michael Connelly
· Parliamentarian – Gregg Thorsen

A motion was made to approve the 2025–2026 officers. The motion received a second and was unanimously approved.

Vice President Reports
Emmy Zumwalt, on behalf of Membership:
Reported membership trends as flat or slightly declining. Discussed potential strategies to increase engagement, such as auto-renewal options and clearer communication on member benefits. Generational differences and pricing tiers were discussed. A neighborhood census was proposed to track household turnover.

Action Item: Conduct a neighborhood census.

Jenna Verdell, 2nd Vice President – Block Captains:
Highlighted the vital role Block Captains play in communication and engagement. Emphasized the need for additional volunteers and the relatively low time commitment of the role.

Scott Pendelton on behalf of Jack Steinberg, 3rd Vice President – Community Improvement:
Key focus areas included: Main entrance upkeep, American flags display, Bulk trash coordination, - Yard of the Month and Holiday Decorations, 

BHAG: Lighting the neighborhood trail

Call to Action:
· Recruit additional volunteers
· Plan 3–4 community engagement events (e.g., flower planting, neighborhood cleanups)

A positive comment was made about improved tree aesthetics along the trail, with thanks extended to Parks & Recreation and SCCO. This will be highlighted in the next newsletter.

Social Events
Scott Pendelton, on behalf of the Board, reviewed past social events. 
Discussion included event attendance and communication effectiveness. Suggestions were made to increase promotion via platforms like Instagram and Facebook.

Treasurer’s Report
Scott Pendelton presented on behalf of Treasurer Michael Connelly. 
He reviewed the current fiscal year budget and discussed future planning.

Discussion Topics:
- Donations to VIP (Action Item)
- PayPal service charges (Action Item)
- Payment method breakdown (online vs. check)
- Beautification budget, seasonal color, general maintenance
- Christmas decorations were positively noted

Scott noted the importance of maintaining the current state while focusing on membership growth. A high-level fall budget proposal will be shared. Discussion ensued around the use of reserve funds and strategic flexibility for the Board.

Proposal:
To explore bylaw amendments (with 30-day notice) to allow greater Board discretion for use of strategic funds and to establish an annual strategic reserve.

Motion:
To approve a general budget for the upcoming fiscal year aligned with the school year, with a commitment to operate within the means. The motion was seconded, amended for clarity, and unanimously approved.
Closing Remarks
President Scott Pendelton reiterated the importance of volunteer involvement, outlined board strategies, and encouraged community education on local issues. (See slide for full details.)

General Question and Answer Session
Various community concerns were addressed.

Announcement
The Super Dads Golf Tournament is scheduled for May 19, 2025.

Adjournment
With no further business to discuss, the meeting was adjourned at 8:15 PM.

Respectfully submitted,

Joseph Ormont
Secretary, Spring Creek Civic Organization
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